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FCPS Vision, Mission, and Beliefs

VISION AND MISSION STATEMENTS AND CORE VALUES/BELIEFS

FAIRFAX COUNTY PUBLIC SCHOOLS—VISION STATEMENT

LOOKING TO THE FUTURE® FCPS prepareall studentdor the world of thduture by giving them a broad spectrumagportunities to preparer
education and employmebéyond high schoolll graduates arproductiveandresponsiblanembers of society, capableafmpetingn the global
economy, ananotivatedto pursudearning throughout their lifetimes.

COMMITMENT TO OPPORTUNITYd FCPSvalues its diversityand acknowledges thall people contributéo the weltbeing of the community.
FCPS providespportunities for allts students and employesgroweducationallypersonally, and professionally.

COMMUNITY SUPPORT® Fairfax Countyembraces its schools. Businesses and community members geneotwsigertheirtime and resources
to help students. Schools are integrated into the fabric of the communitgsiehtsdke pridein their schools. Theucces®f FCPS draws
businesses to Fairfax Coun@itizens supporthe financial and capital needs of the school system.

ACHIEVEMENTO Fairfax Countystudentsachieveat high levels across a broad spectrum of pursuits. MalR8s avell-rounded educatiothat
goesbeyond basicsand encompasses the arts, literacy, technology, and preparation for the world of work. FCPS provide a breadth and depth of
opportunitiego allow all students to stretch their capabilities.

ACCOUNTABILITYd FCPSis accountabléor the academic achievementadff students FCPS measures academic progress to ensure that all
students, regardless of race, poverty, language, or disability, will graduate wkttothledge and skillsecessary for college dfor employment.
FCPS spends money wisely. FCPS directs funds to the classroom, and findsivwgyswe performancacross the spectrum of acadeimiograms
and businesprocesses.

FAIRFAX COUNTY PuBLIC SCHOOLS—MISSION STATEMENT

Fairfax County Publi&chools, a worlgtlass school system, inspires, enables, and empowers students to meet high academic standards, lead ethical
lives, and demonstrate responsible citizenship.



FCPS Vision, Mission, and Beliefs

FAIRFAX COUNTY PuBLIC SCHOOLS—BELIEFS
We Believe in Our Children

e Each child is important and entitled to the opportunity to realize his or her fullest potential.
¢ High expectations promote high achievement.

We Believe in Our Teachers
e Effective teachers are essential to student success.
e Learning occurs best when ingttion is tailored to individual needs.

We Believe in Our Public Education System
e Adults and children thrive in a vibrant, safe, enriching, and respectful environment.
¢ A well-rounded education enables students to lead fulfilling and culturally rich live
¢ An educated citizenry is critical to sustaining our economy and our system-gbgethance.

We Believe in Our Community
¢ A dynamic partnership among students, parents, teachers, staff members, and the community is critical to excepticiestadenit.
e Our diversity creates resilient, open, and innovative citizens of the global community.



TIHSST Vision, Mission, and Beliefs
TIHSST—VISION STATEMENT

The vision of Thomas Jefferson High Schfwl Science and Technology is to empower students with critical inquiry and research
skills, problem solving skills, and a value for intellectual curiosity and social responsibility, so they can be futtsatehti@énkers
to advance the role of sciemand technology in society.

TIHSST—MISSION STATEMENT

The mission of Thomas Jefferson High School for Science and Technology is to provide students a challenging learningnénvironm
focused on math, science, and technology, to inspire joy at the pro§pé&covery, and to foster a culture of innovation based on
ethical behavior and the shared interests of humanity.

T—CORE VALUES/BELIEFS
At Thomas Jefferson High School for Science and Technology, we believe:

Critical thinking and problem solving @l are vital in addressing the complex societal and ethical issues of our time.

Students learn best in a community where academic disciplines are integrated, fostering an appreciation of how they interact
and form a whole.

Global interdependence comgeis to understand the languages, systems and diverse cultures of people throughout the world.
Literature, music and the arts are essential, timeless aspects of human existence.

The methods of science provide discipline to our search for structurevirotite

Research stems from a combination of fundamental knowledge, individual creativity and curiosity.

Effective communication is often the only difference between a good idea and a successful initiative.

Collaborative learning, athletics, and extnamular activities develop leadership and interpersonal skills.

. Responsibility and integrity are core principles in the pursuit of excellence.

0.Learning never ends.
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TIHSST Vision, Mission, and Beliefs

SPECIAL PROGRAMS
Special Programs in Thomas Jefferson HS

Magnet Schools High School for Science and Technology
Governoro6s School
College Partnership Program

Jefferson Learning Community (PLC)
8th Period (see next page)
JOSTI

o gk wNE

Student Achievement Goal — Academics

World Languages

Olympiads: Physics, Biology, Chemistry, Computer Science
Senior Research

Accelerated Academic Options

Mentorship

Summer Research

IBET: Integrated Biology, English and Technology
CHUM: Chemistry and Humanities Integrated Curriculum
ChemistryDuPont ChakkngéEnglish Integrated Curriculum
Student Achievement Goal — Essential Life Skills

tjSTAR

Ethics Forum

Student Achievement Goal — Responsibility to the
Community

Student Computer Systems Administrators
Techstravaganza

Hands on Science

Summer Technologinstitute

Science and Engineering Festival on the Mall
Jefferson Society

Service Week

One Questioii One Book




TJHSST Special Programs

Period Activities

2011 Council and Committees
2012 Council an€Committees

2013 Council and Committees
2014 Council and Committees

Action Africa

Active Minds

Amateur Radio Club (Ham Radio Club)

American Sign Language Club

Amnesty International (global human rights issues)
Anemos (political magazine)

Asian Awareness Club

Assistive Technology Club

Astronomy Club

Athletic Injury Clinic

Bailey's Elementary (Glatter)
Ballroom Dance Club

Band: Color Guard

Band: Drum Line

Basketball

BBC i (Building a Better Community)
Belvedere Elementary Tutoring

Big Sibs

Biology Olympiad

Biology Society

Biotechnology Club

Book Buddies (mentoring at Weyanoke)
Botball/Robotics

Bridge Club (for card players)

BSU (Black Student Union)
Catholic Student Association (CSA)
Chaos and Donuts

Chemistry Olympiad

Chemistry Society

Chemistry Team

Chess Club & Team

Chinese Connection (Chinese culture club)
Chinese Honor Society/Club

Chorus (Man Choir, Sirens) Madrigals (Ors&ed B)
Cliffhanger Media Project

Columbia Elementary tutoring
ComputationalLinguistics Team

Computer Team Senior

Computer TeamFreshman,

Computer Team Intermediate

Consulting Society

COTI Cultures of the Imagination

Crew

Chinese Club

Debate, Lincoln Douglas

Debate, Policy

Debate, Public Forum

Drama Improv

Drama:

Dungeons and Dragons

Electronics Club

Environmental Impact Club

Environmental Resource Club

Environmental Science Club (TJ recycling program)
Excelsior Club (Physics/Aerospace Engineering)
FBLA (Future Business Leaders of America)
FCA (Fellowshipof Christian Athletes)

Film Makers

Forensics Club

French Honor Society & French Club

Game Design

Game (Play various board or card games)
Games Magic the Gathering

Games 6 Starcraft

Garden Club

GEMS (Girls in Engineering, Math and Science)
German Honor Society & German Club

Go Club (board game)

Greenhouse Club

GSA (Gay and Straight Alliance)



TJHSST Special Programs

HAA (Hinduism Awareness Association)

Hip Hop Roots

Hispanic Alliance (social/cultural club)

Holmes Middle School tutoring

Investment Club

JaparBowl

Japanese National Honor Society

Jefferson Athletic Association

Jefferson Society (responsible for visitor tours of TJ)
Jewish Culture Club

JMAD (Jeffersonians Making a Difference)

Junior Civitan International

KARDESLIK

Key Club (servicerganization; school & community)
Keyettes (service organization; school & community)
Korean Culture Club

Latin Honor Society/Latin Club/Certamen (Academic
competition)

LDS Student Social

Leewood Friends (nursing home volunteer service)
Mah Jong Club

Math Team all levels

Medical Society (medical issues interest group)
Mending Hearts (Cardiac Study)

Mock Trial Club

Model United Nations (MUN)

MSA (Muslim Student Association)

Mural Club

Namaste (Indian social, cultural club)
Nanotechnology Club

National Honor Society (Officers)

Neuroscience Society

Newspaper: TJ Today (School newspaper)
Nuestros Pequenos Amigos

Ocean Bowl

Octagon Club (Optimists' service organization)
One Question

Orchestra/ Chamber Music

Otaku Club (Japanese animafioh interest group)
Parklawn Elementary School Tutoring

Persian Club

Physics Team

Poi

Political Junkies (discussion group)

Quiz Bowl (It's Academic)

RAD( Recording Audio for the Disabled)
Red Cross Youth Task Force

Relay for Life

RenaissancEair

Rotary Interact

Russian Club

SADD (Students against Destructive Decisions)
Science Bowl

Science Fiction and Fantasy Writers
Science Olympiad

Scrabble

SEA (Science&Engineers for America)
Shakespeare Troupe

SLAB (Student Library Advisorpoard)
Slava (Russian Honor Society)

Spanish Club

Spanish Honor Society

Speakers Outreach

Student Diversity Initiative

Student Government Association (SGA)
Swim Dive

Swing Dance Club

Sys Admins & Understudies (Wed. B)
Team America Rocketrg€hallenge (TARC)
Teenage Republicans

Teknos (Journal of Science, Mathematics & Technology)
The Little Sunshine Project

Threshold (Magazine for Arts & Sciences)
TJ Star

TJ Tek (Auto repair & maintenance)
TJStitchers

TWI ST ( Tomor r cSaiende &Warhmelagy) i n
UNICEF

VSA (Viethamese Students Assn.)
Weight Training

Weyanoke Elementary Tutoring

WILD (Women in Leadership)

WISE (Women in Science & Engineering)
World Culture Club



TJHSST Special Programs

Writer's Alliance fiction writing YoungDemocrats
Yearbook



Student Achievement Goal: Academics

STUDENT ACHIEVEMENT GOAL—ACADEMICS

STUDENT ACHIEVEMENT GOAL: All students will obtain, understand, analyze, communicate, and apply knowledge and skills to
achieve success in school and life.

Check all that apply tthis school improvement plan objective.

1.1. Achievetheir full academic potential in the core [] 1.3 Explore, understand, and value the fine and
disciplines of: practical arts.
1.1.1 English language arts [1 1.4 Understand the interrelationship and

1.1.2 Mathematics
1.1.3 Science
1.1.4 Social studies

1.2 Communicate in at least two languages

interdependence of the countries and cultures of the
world.

[1 1.5 Effectively use technology to access, communicate,
and apply knowledge and to foster creativity

ScHooL IMPROVEMENT PLAN OBJECTIVE: (actionoriented: What we will do to improve programmatic and/or instructional
effectiveness)

Al Enhance TJHSST curriculum so that students develop research skills at all grade levels through vertical integration.
developing interdisciplinary lessons.

A2 Continue to develop interdisciplinary lessons as needed.

A3 Explore offering more flexibili in course selection, including higvel course work as an alternative to AP.

A4 Initiate regulations for expected performance to remain a TJHSST student.

A5*  Review division course offerings (and readiness identification) in terms of vertical integration (articulation).

A6 Explore and pilot alternatives to the current school calendar

Goals developed as part of SACs action plan

*Focus Goal for 201112 school year.
RATIONALE FOR OBJECTIVE: (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best
practice research)

TJ courses are inherently different than simildithed courses at other Fairfax County High Schools. The TJ courses are designed to
support a fowyear program of interdisciplinary learning experieraed rigorous learning expectations that exceed the FCPS
Program of StudiesFor this reason, most TJ courses arenpoessarilynterchangeable with FCR#ferings, summer courses or

9



Student Achievement Goal: Academics

even courses offered through accredited {sestondaryrganizations. However, credit from public institutions cannot be denied by
TJHSST, so some students transfer credit from other institutions and accelerate into higher coursework without ne@epssity prer
skills. The result can be gaps in knowledge, skills, and understanding leaving a styepaikd for the subsequent course.

Our school has begun to articulate the gap bet wewlopmdngods expe
Program of Studies for each content area. An analysis of the vertical articulation of these expectations will engumegtiaenTid

complete and consistent. When this gap is articulated clearly, we then need tools to measure whestadentsdtave

demonstrated mastery of the gap, as well as interventions to support students when they demonstrate difficulty with this gap.

DataSourcesThe school 6s Leadership Team determined this area as a
while realizing greater numbers of students are trying to earn credit outside of the school. Within curriculum diasleers, tave
acknowledged some students do not have prerequisite math or writing skills to achieve in a particular course. Weaiso have h
experience with students scoring dangerously low on a SOL pretest, serving as an indicator for more interventions.

More dataare needed to address areas where students frequently face gaps in knowledge, skills, and understandirite Aatauch,
will come from the teacher and Divisiammeated Program of Studies documents, student assessments, and other documents created by
the Division to address the curricular needs to achieve vertical articulation.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:

Our academic Divisions have been wor ki ng onmplegheSdiencedndar t i cul
Technology Division has done work in recent years to backweaol the elective courses to support and align to the Senior Research

Labs. The physics teachers have worked closely with math teachers to develop an instrument tlkasmeastiru d ent s & mat he
skills at the end of their sophomore year. If students do not show competency, they are given review materials ovesrtaagumm

retest in the fall, followed by tutoring sessions durifig8riod to address specific skill setalso, the Mathematics and Computer

Science Division has made efforts teal@n its curricula to correlate with changes in enroliment (more students are enrolling in

Algebra 2/Trig as Freshmen) and with the skills in the Science curriculum. TherFbagiguage and Humanities staff have done

some work with the development of a TJ POS documents so they can provide a consistent format that will allow an analysis of
prerequisite skills and development of pretests for course readiness.

There is a neefibr vertical articulation analysis to maintain the integrity of our curriculum, and also to make sure students are

adequately prepared for more challenging work. We have just begun the process of identifying where gaps might ocotr in stude
backgroundss they transition between courses or transfer credit, and more work is needed around the building.

10



Student Achievement Goal: Academics

Best Practice Researdihile many educator®iscovery Canyon, 2009; Marzano, 2003ke strong recommendations for the
practice of vertical curriculaarticulation, it is understoatthat vertical articulation is directly related to student achievement
(Danielson, 2002; Marzano, 2008}uitively though one understands that the practice of creating a vertical curriculum articulation
will allow the staff b plan better learning opportunities for the students. According to Kdwaletticat e am appr oach i s f
valuable way to help students navigate the transitions between elementary, middle, and high school from an acadentic standpoin
(Vertical TeamingMaking Connections Across Levels, 2011). The National Science Teachers Association also strongly recommends
a full K-16 vertical curriculum articulation, to include the following processes for teachers:
Y, Time for planning, access to colleagues inside artside of the school, and resources for teachers are essential to successful
coordination efforts.
Y, Teacher training and professional development programs must promote and help teachers work toward coordination.
Y, Attention must be given to coordinationtinsition points within the KL2 school system: elementary to middle schools and
middle to high schools.
Y, Science Curricula and teaching must be coordinated with the needs and demands of business and industry.

Similarly, Paesani and Barrette in FromDescpt i on t o Theory (2000), state that fistat
the teaching and | earningo and also they recommend wemad fit he
basic guideline for . . . instction from the earliest level of study through the teatherai ni ng pr ogr am. 0

11



Student Achievement Goal: Academics

STUDENT ACHIEVEMENT GOAL—ACADEMICS

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1 Develop and implement a tini@e for the creation of readiness assessments of skill sets for essential core sub
areas.
2 For those courses with defined readiness skill sets, 100% of students, who do not demonstrate proficiency, V
placedin8®peri od intervention fAstickyod help sessions
3 Each Academic Division will make recommendations for actions to take for students who have not reached ¢

readiness for course topics.

12



Student Achievement Goal: Academics

STUDENT ACHIEVEMENT GOAL—ACADEMICS

WORK PLAN

ScHooL IMPROVEMENT PLAN OBJECTIVE: Review division course offerings (and readiness identification) in terms of vertical articulation

(integration) (SACS Goal A5)

ADMINISTRATIVE TEAM LIAISON: HEATHER SONDEL

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl What materials will be | Check the projected quartf  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy?What are the | strategy this school year.
parent involvement) costs? ] 2 ] 3| 4n
Qtr. | Qtr. | Qtr. | Qtr.
|l dent i f yUpad faGhseg Heather Time, poential funding, X X | Report out on the assessments

to measure readiness for next yei Sondel/Assessmen if readymade tests are viewed/considered.

i use an existingommon Coordinator/Divisi | available for purchase.
assessment as a means to evalug N Manager
student readiness through course
projects, assignments, or an
existing exam. Potential courses
include math, world languages,
writing and science.

Use JLC time (vertical meetings) t{ Heather Minimum of 2 meetings X X | Calendar identifying the dates of th
identify essential skills needed as| Sondel/Division per year, one per semesi meetings, meeting notes and any
prerequisite skills for a particu|ar Manager deliverables from the meeting.
course.

Share developed skill sets with | Heather Letters to be sent home; X Completion of a letter/memo home
students and parents once they a Sondel/Division information posted on the to parents; information for parents
developed. Manager/Teacher | Division webpage and/or students on where more

Teams (possibly). information can be found
(suggestions could be: partner site
TJ sites, documents)

13




Student Achievement Goal: Academics

ScHooL IMPROVEMENT PLAN OBJECTIVE: Review division course offerings (and readiness identification) in terms of vertical articulation

(integration) (SACS Goal A5)

ADMINISTRATIVE TEAM LIAISON: HEATHER SONDEL

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will|  What materials will be | Check the projected quartg§  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy?What are the | strategy this school year.
parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.
Use admin release or curriculum | Heather Funding from Summer X | Summer Curriculum Hours
hours to devise readiness Sondel/Mary Curriculum Hours fund requested and used for 2012. Rep
assessmentwhere possib|e_ McDowell codes (Ieftover from 201] from
or funds for 2012);
Professional
Development Funds fromn
PTSA or new school
committee.
Incorporate readynade online Brandon Kosatka, | Internet access, JLC X X X | Reports generated through the Kha
assessments, such as the Khan Evan Glazer meeting time Academy websiter other online
Academy, that students can take outg sources
of school in order to provide instructo
information about remediation focus
areas.

14



Student Achievement Godtssential Life Skills/Ethics and Social Responsibility

STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

STUDENT ACHIEVEMENT GOAL: All students will demonstrate the aptitude, attitude, and skills to lead responsible, fulfilling,
and respectful lives.

Check all that apply tthis school improvement plan objective.

2.1 Demonstrate honesty, responsibility, and leadership. 2.5 Beinspired to learn throughout life.

2.2 Work effectively within a group dynamic. [0 2.6 Courageously identify and pursue their personal
goals.

todealeffe t i vel y with | ife6s [ tha?l Develog practical life skills.

[x]
(] 23 Develop the resilience and selbnfidence required
[1 2.4 Possess the skills to manage and resolve conflict. [] 2.8 Make healthy andafe life choices.

ScHooL IMPROVEMENT PLAN OBJECTIVE: (actionoriented: What we will do to improve programmatic and/or instructional

effectiveness)
Create an exemplary model of ethics and socially resplensehavior at TJHSST by improving communication between the school

and parents about the negative effects of poor ethical decisions.

ESR1: Assess how best to provide ethics instruction and promote socially responsible behavior.
ESR2*: Improve communication between the administration, teachers, counselors, and involved students and parents

regarding action taken in response to ethical violations.
ESR3: Improve communication between the school and parents about the neffattsea# poor ethical decisions

Goals developed as part of SAC6s action plan

*Focus Goal for 201112 school year.

15



Student Achievement Goal: School Community and Climate

RATIONALE FOR OBJECTIVE: (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best
practice research)

In response to uncertainty from faculty members, staff, and parents about the nature of ethical violations at TJ dtidghe resu
consegences, faculty and staff identified improved communication about ethical violations asrarigeggoal. The underlying goal

of improved communication was the expectation that awareness of ethical principles, understanding of the specifidkkigds of li
violations, discussion of school procedures and expectations
increased awareness of the need to make ethical choices on the part of staddrterefore would result in a decrease in nusmbe

of ethical violations. A variety of ethiaglated efforts have previously been implemented, including the One Question (and One

Book), minifaculty meetings, an evening session for parents with a panel of faculty members, an article in Techcateg, and

period presentation on ethics by student leaders from UVa, among many others. This yé20()Istudents have the opportunity

to enroll in a course of ethics, which will provide another chance for reflection and discussion guided by a fatgétly ime

addition, individual divisions have addressed the issue in a variety of ways, most notably through their course sylfzdmiaddoyn

classroom discussions of expectations and responsibilities for ethical behavior. Teachers also collab@eapndstructional
activities as needed through PLCs and through each divisiono

DataSources

Although communication to parents and staff has improved within the last year, there stilsree®irto provide on going

information about the consequences to honor code violations and the perceived inconsistencies with the consequenced@f honor
viol ations. To address issues of consi tugrmow,t vwHdt dd srcs tpil ti in
Honor Code as well as information related to integipliney viola
referrals from a two year cycle will be used to track the number and kinds of ifisatrti determine the frequency and determine if

the infractions occur more often at certain periods within the school year.

Knowledge of Programmatic/Instructional Strengths and Weaknesses:

Parents and faculty members have participated in discusd&ionsethics and integrity as well as presentations about the procedures

for reporting violations. The administration has worked diligently to convey a common understanding and provide oppfotunitie

an open dialogue with teachers, students and parediscuss the value of ethical behavior. Clarifying that ethical violations include
plagiarism, misrepresentation, forgery, dishonesty, and cheating has helped to maintain open discussions about the stiojpalof t
arena for everyone. In additionpatter understanding of the procedures for reporting such violations has led to an increase in reported
violations and less resistance to the consequences. However, restrictions on the information that can be providegmteaehéo

st u d e ntitysarid mairdain a level confidentiality remain important. Working through a parent liaison to provide information to

the PTSA to share response to questions and concerns may prove to be beneficial in the open process for disseminai@biof info

Thi s year s summer r eadi n #lendgetiad acksdfersoafrich Tesoarcelfonengagirnigahk entire scheol o f

16



Student Achievement Goal: School Community and Climate

community in discussion and understanding of the role of ethics and ethical decision making not only in the scientifid alsma,
in the field of research.

Best Practice Research

From the research of articles on character building and a review of the Book, Smart and Good High Schools: Integriznug Excel
and Ethics for Success in School, Work and Beyond, the idea wfampehonest discussions between parents and staff remains a
priority for creating a school climate that is positive. Through various discussions and activities students can leammakew t
choices on their own, make choices that are sound, learmdedstand the options they might have and the possible outcomes of
those options. In addition, we intend to provide opportunities that guide students to become ethical thinkers andldevelop se
discipline.

17



Student Achievement Goal: School Community and Climate

STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1 By the start of the school year, all faculty shall include an integrity statement in their syllabus that is consistémrwith o
t e a c $ylabi whd teach the same course.
2 By the end of the school year, establish a statement
colleges/universities.
3 By the end of the school year, every person in the TJ community should be able to locate information related to conse
for ethical violations.
4 By the end of the school year, every staff member in the TJ community should be able to articpfatedbks used and

people involved to address ethical violations.

18




Student Achievement Goal: School Community and Climate

STUDENT ACHIEVEMENT GOAL—ESSENTIAL LIFE SKILLS

WORK PLAN

SCcHOOL IMPROVEMENT PLAN OBJECTIVE: ESR2*:
students and parents regarding action taken in response to ethical violations.

Improve communication between the administration, teachers, counselors, and involved

ADMINISTRATIVE TEAM LIAISON: MARY ANN BOSLEY

implement any new
guidelines/procedures.

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl What materials will be | Check the projected quartf  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thel strategy this schoglear.
parent involvement) costs? = 29| 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.

1. Publish essential language abg Maria Gilbert X Share with the students through SC
ethical violations to numerous and National Honor Society. Post
reference locations in the TJ document in other locations in the
community. school. Incorporate_ essgntla_l _

language about ethical violations in
major classroom assessments.

2. Gain feedback from teachers a| Kerry Hamblin X Solicit and compile information fron
counselors as tiheir perception teachers and counselors to be use
of whatoés alre develop other plans of action.

3. Find out from other FCPS high| Alexa Scott X Six FCPS High School have been
schools what their policies are contacted for information. Once
on reportingdiscipline to received, the information will be
colleges/universities. compared to TJOS

4. Collaborative work among staff Ramona X By second semester data from first
(admin and faculty) to lorga/Mary Ann guarter surveys will be used to

Bosley determine next steps.
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Student Achievement Goal: School Community and Climate

ScHooL IMPROVEMENT PLAN OBJECTIVE: ESR2*:

students and parents regarding action taken in response to ethical violations.

Improve communication between the administration, teachers, counselors, and involved

ADMINISTRATIVE TEAM LIAISON: MARY ANN BOSLEY

contact re: disciplineelated
instances (i.e. administrators a
counselors)

Levine/Mary Ann
Bosley

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will| What materials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thel strategy this schoglear.
parent involvement) costs? ot 2 | 3| 4n
Qtr. | Qtr. | Qtr. | Qtr.

5. Inquire as to what teachers an¢g Tom Sleete X X | Survey sent to staff on 9/25 to
counselors still think needs to K solicit input. Recheck in the fourth
done regarding protocols quarter after major assessments to
communicationconsequences review for the following year.
for ethical violations, etc.

6. Mini-faculty meeting to addresy Marilyn Levine X Mini faculty meeting will be
objectives above. scheduled at end of first semester.

7. Work through the PTSA to Tom Sleete/Mary X Schedule &@ime after first quarter to
improve Ann Bosley meet with the executive board to
communications/continue discuss next steps.
discussions on the negative
effects of poor ethical violationg

8. Clearly define the role of a Mary Ann Bosley X X X X Monitor and document individual
counselor, teacher, and conferencebased on infractions an
administrator in a discipline r%ce!vg feedback from other
related conference. administrators.

9. Advertise to parents who to Marilyn X Publish document for newsletter.
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ScHooL IMPROVEMENT PLAN OBJECTIVE: ESR2*:

students and parents regarding action taken in response to ethical violations.

Improve communication between the administration, teachers, counselors, and involved

ADMINISTRATIVE TEAM LIAISON: MARY ANN BOSLEY

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will| What materials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thel strategy this schoglear.

parent involvement) costs? ot 2 | 3| 4n
Qtr. | Qtr. | Qtr. | Qtr.

10. Ask teachers to clearly define | John Woodwell X X Document will be sent to staff.
cheating and its consequences
their syllabi.

11. Administrative followup re: Mary Ann Bosley X X X X | On going procedural process with
what happened with the each of the three assistant principa
violation. Some of the information is

confidential.

12.Clearly establish the role of | John X X | Send information to review with
administrators, counselors, | Woodwell/Mary staff about the role of each person
Students’ parents’ and Ann BOSley involved in the process.

teachers. Communicate-bi
annually about these policies
to all stakeholders to ensure
proper understanding of

process
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Student Achievement Goal: School Community and Climate

STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY

STUDENT ACHIEVEMENT GOAL: All students will understand and model the important attributes that people must have to
contribute to an effective and productive community and the common good of all.

Check all that apply tthis school improvement plan objecti
[] 3.1 Know and practice the duties, responsibilities, and rights of citizenship in a democratic society.

3.2 Be respectful and contributing participants in their school, community, country, and world.
[1 3.3 Understand the purpose, role, andans of interaction with the different levels of government.
[] 3.4 Exercise good stewardship of the environment.

ScHooL IMPROVEMENT PLAN OBJECTIVE: (actionoriented: What we will do to improve programmatic and/or instructional
effectiveness)

Enhance the sense of community at TJHSST for students, faculty, staff, parents, and other stakeholders by enriching trellearn
work environment.

SCC1 Assess the Jefferson Learning Community experience to maximize support for collaborationessiomalfdevelopment.

*SCC2 In order to foster respect and understanding, develop ways to insure that the climate at TJHSST is welcoming and inclusive of the
diverse populations found in Northern Virginia.

SCC3 Twice a year, evaluate the leadershipups (Administrative Team, Leadership Team, Division Managers, faculty, staff, the Student
Government Association, and class governments) by their constituents.

SCC4 Create an Evaluation Team to moni t or,giveféedbackto the AdminisBdtiearils pr ogr e
Leadership Teams, and instill community ownership of the process.

SCC5 The TIJHSST Leadership Team will review and improve the consistency in the delivered and perceived message of the BJfexperienc
differentperspectives and make changes as needed.

*SCC6 Preserve the legacy of the unique TJ curriculum and recruit highest quality future faculty.

Goalsl-5 developed as part of SAC's action plan
Goal 6 is based on a need identified in 2010-11.

*Focus objedte for the 201112 school year
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Student Achievement Goal: School Community and Climate

STUDENT/STRATEGIC IMPROVEMENT PLAN OBJECTIVE:

SCC2: In order to foster respect and understanding, develop ways to insure that the climate at TJHSST is we
and inclusive of the diverse populations found in Northern Virginia

RELATIONSHIP TO SACS ACTION PLAN: SCC2:In order to foster respect drunderstanding, develop ways to insure that the climate
at TJHSST is welcoming and inclusive of the diverse populations found in Northern Virginia

DESCRIPTION: Cur rently TJHSSTO6s population is not representative of
statistics related to race and geography. TJ staff and leadership are interested in taking action through supportstthaidiencet

represergd well in the TJ community. These actions aim to support the following TJHSST Statements of Belief:

#1: Critical thinking and problem solving skills are vital in addressing the complex societal and ethical issues of our time.

#3: Global interdependencempels us to understand the languages, systems, and diverse cultures of people throughout the world.
Possible resources needed for this goal include outreach to the area elementary and middle schools, particularly¢hose that a

inclusive of underrepresexd minorities. In addition to outreach, elementary schools and middle schools alike need to be aware of the
importance of the vertical articulation to adequately prepare students for the TJHSST curriculum.

RATIONALE FOR OBJECTIVE:

Data Sources: Forthe 20062007 school year, TJHSST participated in the Southern Accreditation of Colleges and Schools (SACS)
Evaluation process. As part of this ydang process, interdisciplinary teams of staff members collected data on strengths and

weaknesses,andgath ed t eacher opinion data. The studydés final report
low number of underrepresented minorities admitted into TJHSST, the low number (or absence) of students from all cds@iies TIH

servesasaGoweror 6s School , and the | ow numbers of students attendi
20092 010 school year, a curriculum team was formed for diversi

Commi t t eteain)as well d theTJ Leadership Team, felt their efforts needed to be continued. The current demographic
statistics of the student population at TJHSSAsian or Pacific Islander: 46%, Black: 1%, Hispanic 2%, White: 43%, Other 6%
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Knowledge of Programmatic/Instructional Strengths and Weaknesses: TJHSST has always been interested in ensuring that it is
welcoming and inclusive of the diverse populations found in northern Virginia. For example, 2009 marks the five yeaargnoiivers

the Blue Ribbon Comms si on, whi ch was organized to make recommendati ons
related to the diversity and representation of the school population. It is important to reflect on the last five yshastof st

demographic data in ord&y assess any progress that has been made. Existing outreach to underrepresented populations occurs

through the Admissions Office, PTSA Diversity Committee, and various student clubs, such as the Student Diversity Initiative,

Hispanic Alliance, Black Stueht Union, GEMS, TWIST, and the FCPS Minority Student Achievement Oversight Committee

(MSAQC). Each of these organizations maintains special activities and events to support growth of current studentsiatetedtrac

in future students.

The TIJHSSTaculty and staff continue to make progress in reaching this goal. Last year, 65% of TJ Middle School Summer Tech
Institute Scholarship recipients sat for the TJ Admissions Test. Counselor Outreach Day at TJ netted sixteen middiensehoid c

and 8high school counselors. This event coupled with the 90 teachers, academic coaches, principals, assistant principals, and
counselors from Clusters 111l and IV elementary, midddthe, and
students, lead to greater attendance at TJ events such as Techstravagankza Admissions Outreach Specialist and members of the

TJ faculty visited three Young Scholars camps where TJHSST students were volunteering in STEM programs thisOsweratier.

over 100 students volunteered in 18 different camps across FCPS.

Best Practice Research: The NCSSSMST, a national STEM school professional organization, maintains a Diversity Committee to
discuss strategies to address concerns targeting underrepresentation in our schools. One strategy in practice atrtiimalorth Ca
School of Math and Sciee and at the lllinois Math and Science Academy is to establish a minimum quota of students representing
each region in their jurisdiction, a practice that is not occurring at TJ.

The following research speaks to the importance and benefits of divergig/school environment:

Patricia Gurin, Department of Psychology, University of Michigan

cl assroom diversity | eads to students who are fAmor eocnoettiyvoat e
-regular meetings of studentgpresenting different ethnic/cultural backgrounds

- conflict acceptance and resolution, participation in community and politics increased following the sessions

Michal Kurlaender for the U.S. Commission on Civil Rights
-names four main benefitsofdiger t y i n school s: -térm edocatiomalend odcgational igaing, jncrdasecd spcial
interaction, and i mproved attitudes and citizenshipo
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-mi nority students who attend school s wit h nioechoicebislighert i al whi
education and career fields

Arthur L. Coleman for the U.S. Commission on Civil Rights

-better cooperation and response to cultural differences

-Aview issues from multiple perspectiveso

-;especially i mport antwoirnk ffioirnccer, eda smondgelryn ,digvieorbsal soci ety
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Student Achievement Goal: School Community and Climate

STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY

Sub-Goal Performance Indicators

Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound Goals)
1 75% of Middle School Technolodgstitute (MSTI) scholarship applicants apply to TJIHSST
2 Obtain at least 150 scholarships to summer extension programs.
3 TJ students/parents/teacher volunteer in 100% of Young Scholars summer programs
4 STEMbassadoris 100% of FCPS priority schools by October
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Student Achievement Goal: School Community and Climate

STUDENT ACHIEVEMENT GOAL—RESPONSIBIITY TO THE COMMUNITY
WORK PLAN

ScHooL IMPROVEMENT PLAN OBJECTIVE: *SCC2 In order to foster respect and understanding, develop ways to insure that the climate at TJHSST is
welcoming and inclusive of the diverse populations found in Northern Virginia.

ADMINISTRATIVE TEAM LIAISON: SHAWN DEROSE

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will| What materials will be | Check the projected quartg§  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the  strategy this school year.
parent involvement) costs? ot 2| 3 4h
Qtr. | Qtr. | Qtr. | Qtr.

1. Meet with MS principal (or Shawn DeRose, | Research, Data, Time, X X X X | List of the dates and times of the
designee) and TJ admissions | Carol Rychlik, Contracts meetings. In addition, gather data
outreach Specna“ﬁbout Tony.a Lathom, the MSTI students who apply toTJ
strategies to follow up with Jennifer Seavey
students who attended the MST]
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ScHooL IMPROVEMENT PLAN OBJECTIVE: *SCC2 In order to foster respect and understanding, develop ways to insure that the climate at TJHSST is

welcoming and inclusive of the diverse populations found in Northern Virginia.

ADMINISTRATIVE TEAM LIAISON: SHAWN DEROSE

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl  What materials will be | Check the projected quartg How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this school year.
parent involvement) costs? ot 2 | 3 4h
Qtr. | Qtr. | Qtr. | Qtr.
Establish ombudsmen program| Evan Glazer, Amos Time, Contacts, PTSA X X X X | Compile a list of all FCPS

where a TJ parent is a liaison to
staff member at elementary and
middle schools. The ombudsmg
makes the partner school aware
of learning opportunities at TJ,
and also makes TJ students an(
staff aware of volunteering neeqg
at the partner school. The
ombudsmen parents are trained
know which questions to ask, ar
where to direct questions. Parer
ombudsmen could attend that
school 6s PTSA
include a column/section in theil
newsletter making parents awatr
of TJ/sunmer
programs/scholarships.

SimmsSmith
(Admissions), and
Denise Bunting
(PTSA President)

Support, Training for
Ombudsmen Program

elementary schools (Admissions)
and identify anatontact parents whd
are interested in serving as an
ombudsman (PTSA).

Identify TJ parents who have
completed the training program ang
the elementary school they serve.
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ScHooL IMPROVEMENT PLAN OBJECTIVE: *SCC2 In order to foster respect and understanding, develop ways to insure that the climate at TJHSST is
welcoming and inclusive of the diverse populations found in Northern Virginia.

ADMINISTRATIVE TEAM LIAISON: SHAWN DEROSE

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl  What materials will be | Check the projected quartg How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this school year.

parent involvement)

costs?

1St 2nd 3rd 4th
Qtr. | Qtr. | Qtr. | Qtr.

. Coordinate with the Admissions

Office, PTSA and Dr. Glazer to
ensure all FCP|
School s0 have |
active STEMbassador.

Shawn DeRose,
Carol Rychlik,
Tonya Lathom,
Jennifer Seavey

Time, Research, Data,
Financial Support

X X X X

Comparingthe schools with
STEMbassadors at the beginning @
the program to the list at the end of
the year. Provide a survey to
APriority School
STEMbassador has been present &
involved.

. Pursue and write grants to obtai TBD Time, Research, Data, X X X X | The number of grants and
scholarships for the MST Financial Support scholarships awarded compared to
last year.
Establish additional MSTI and | TBD Time, Research, Data, X X X X | Compare the course offerings at th

HS research programs to broad;
impact to more students. Pursu
sponsorship and course
developmenfrom corporate and
university partners.

Contracts, Financial
Support, Leadership
Team support,
Partnership Fund suppor

MSTI from the previous year.
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ScHooL IMPROVEMENT PLAN OBJECTIVE: *SCC2 In order to foster respect and understanding, develop ways to insure that the climate at TJHSST is
welcoming and inclusive of the diverse populations found in Northern Virginia.

ADMINISTRATIVE TEAM LIAISON: SHAWN DEROSE

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl  What materials will be | Check the projected quartg How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this school year.

parent involvement) costs? ot 2 | 3 4h
Qtr. | Qtr. | Qtr. | Qtr.

Promoteprograms to Shawn DeRose, | Time, Research, Data X X X X | Compare the number of
underrepresentestudentgvia Carol Rychlik, underrepresented students who en
8th period clubs, community Tonya Lathom, in the MSTI and/or apply to TJ with
events summer programs, etc) Jennifer Seavey the number of those who have
the will increase awarene,ss of T attended one of our outreach event
and therefore lead to an increas
in the number of students who
register for the MSTI and apply
to TJ. (i.eTEchextravgia, IBET
Robtics Competition, Student
Diversity Initiative)

. Advertise at Day for students tqg Amos-Simms Time, Research, Data X | The number of students who sign u
volunteer at summer Young Smith at JDay compared to last year.
Scholars events.

. Continue to promote an Tonya Laythom Time, ResearctData X X X X | Compare the number of those who
awareness f TJ throughout Shawn DeRose attend the event
Northern Virginia through Laurie Kobick
ACounsel or Out |
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ScHooL IMPROVEMENT PLAN OBJECTIVE: *SCC2 In order to foster respect and understanding, develop ways to insure that the climate at TJHSST is

welcoming and inclusive of the diverse populations found in Northern Virginia.

ADMINISTRATIVE TEAM LIAISON: SHAWN DEROSE

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl  What materials will be | Check the projected quartg How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this school year.
parent involvement) costs? ot 2 | 3 4h
Qtr. | Qtr. | Qtr. | Qtr.

9. Continue to promote an

awareness f TJ throughout FCP
through ATeach|
Outreach. o

Jennifer Seavey,
Carol Rychlik,
Shawn DeRose

Time, Research, Data

X X X X

Compare the number of those who
attend the event
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ScHooL IMPROVEMENT PLAN OBJECTIVE:

SCC6:Preserve the legacy of the unique TJ curriculum and recruit highest quality future. faculty

RELATIONSHIP TOSACSACTION PLAN: This is a new school community and climate item implemented in its second year based on
need: Peserve the legacy of the unique TJ curriculum and recruit highest quality future.faculty

DESCRIPTION The schoolisinamaj or transition stage in its history. Many of
unique curriculum are approaching retirement. Therefore, two important actions need to take place: 1) provide cleaatitmtwinent

the unique courses @ed by these veteran staff as records to inform newcomers in future years, and 2) create a large scale

recruitment effort, both internally and externally, so a pipeline of highly qualified staff can transition into and huilchigppe

programs in the furre through a smooth transition.

RATIONALE FOR OBJECTVE: (student performance data; knowledge of programmatic/instructional strengths and weaknesses; best
practice research)

Data SourcedProjected data, based on years of experience in FCPS, stiggesmber of retirees from past years should double

each year for the next couple of years. Spring 2011 was the first evidence of such a transition with 10 staff memipeas vetit

as 3 teachers taking a | e aingdeadefshimTeanaaireat more tHan50% of gs merhbers rankdd o o | 6
this goal higher than all other SACS action plan items. Maintaining high quality curriculum and high quality staftateedts to

support the future success of TJ.

Knowledge of Progmmatic/Instructional Strengths and Weaknesses

Program of Studies: Two years ago, the school was challenged to justify all of its courses were taught at the honefsPdedglost

as a result of new policy affecting the grade weighting of courseSRSF Many TJ courses are offered only at TJ due to their
specialized and advanced nature, and those offered in FCPS were believed to be taught at a more challenging levehtiisdthe id
Program of Studies (PoS) in FCPS. At the time, we had syllailable and examples of course work to justify their rigor, but no
documentation describing how TJ courses not only accomplished the FCPS PoS, but covered material and fostered skills above an
beyond the FCPS PoS. Subsequently, starting one year figerdicurriculum areas have started to outline how the TJ courses are
more advanced than FCPS counterparts. A cake metaphor was used to describe our curriculum expectations: yellow cake for the
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FCPS/AP level, frosting to describe the TJ rigor incorpogatey skills and values on top of the yellow cake, and decoration to

describe some curriculum freedom for teachers to form unique partnerships and engage in projects based on their sawalizatio
student interest. The charge of the PoS document®is cr eat e the Afrostingo of the cake be
well defined. These PoS documents will provide expectations to new students to align with vertical articulation explketations
understand gaps in knowledge when transfgrexternal credit, as well as guide new teachers on course content expectations. In an
effort to provide teachers intellectual freedom i n8%dfthe r cou
material taught in all of theections of the same course, where 15% unstated in the PoS is given to the teachers for their own unique
projects, labs, service learning, field trips, interdisciplinary connections, etc. In the continual development of PeBtsiatisn

critical to target vulnerable areas where teacher leaders soon plan to retire and areas where only one faculty member teaches the
course. A spreadsheet was designed in 20 to address the teacher preparation and training efforts needed in order to support

the transition of teachers over the next few years.

Faculty Recruitment:

Great teachers that have defined the rich tradition and high quality curriculum at TJ soon plan to retire. Teachersoagaigped
advanced courses and highly specialized fields #fieudi to find. A year ago, a national search was conducted to find teachers in
computer systems research, and very few people maintain the academic background and instructional experience taidili.the posi
The search was lengthy and required intkangestigation throughout the summer. Recently, a teacher for communications systems
was needed, and a persorhimuse without elective experience was selected. As a result, he will need to spend time investigating
university research programs to deyeldeas for these courses. Rather than waiting for teachers to announce their retirement,
sometimes as late as the end of June, recruitment efforts should begin early in the year in curricular areas whargdipateds a
movement. Early hire conttes should be issued in January so high quality prospects can have time to sell their homes in different
parts of the country so they could plan to move to Northern Virginia. In addition, TJ teachers with less experience should b
encouraged to start leang about the more advanced/unique courses in order to pursue new opportunities within TJ in the future.

Best Practice Research

Several practices have been used to attract high quality teachers. First, FCPS uses early hire contracts to attrestoé&dene

so they could secure a position well before internal transfer. Second, the NCSSSMST job databank is another resopas used to
announcements for new positions so teachers at our sister schools can learn about opportunities at TJisibhirdadagers, AP
readers, NCSSSMST board members, etc., network professional with high quality teachers at regional and national canterences,
through these relationships, have been known to recruit new teachers to TJ.

Outside of FCPS, headhunters vi ces adopt fAget to know youo practices so tea
openings arise. Additionally, recruitment of prospective employees relies on the development of existing relationships, so a

important strategy is to build elonships through the network of known contacts. For example, the NCSSSMST consortium leaders

can share strategies they have used to recruit some of their most talented and specialized staff. This past yegoptiageTJ Cor
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Advisory Board was helpfuhipublishing information about positions to different corporations, and several STEM organizations
(AAAS, NSF, Triangle Coalition) posted openings to their distribution groups.
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STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1 Establish a written catalog of Program of Studies that articulates the key knowledge, skills, and understandin

expected of students in a particular course by Sur2oi2.

a. All core courses will have a DRAFT by the end of the first academic quarter.

b. All Elective and TJdspecific courses will have a DRAFT by the endsaimmer 2012

2 75% of faculty /staffing needs are metdyne 1, 2012.

3 Identify atleast ondi b alc gadaff membefor every course who should be prepared to teach it in the future
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STUDENT ACHIEVEMENT GOAL—RESPONSIBILITY TO THE COMMUNITY

WORK PLAN

ScHooL IMPROVEMENT PLAN OBJECTIVE: SCC6:Preserve the legacy of the uniquectidriculum and recruit highest quality future faculty

ADMINISTRATIVE TEAM LIAISON: EVAN GLAZER AND BRANDON KOSATKA

Strategies Person(s) Materials Needed and Time Line Expected Outcome or Product
Responsible Costs
What we will do to achieve the Person(s) who will| What materials will be | Check the projected quart¢ What new information/resource
objective. monitor the used to implement the for implementing the do you expect to have after
(Include professional development an strategy. strategy? What are thel _strategy this schoglear. | completion (data, lessons, repor

parent involvement) costs? 29 | 39| 4" etc.)?
Qtr. | Qtr. | Qtr. | Qtr.

1. Est abl i sh a & m|Assistant principal§ Time, use of JLC X X X X | Request all nometiring staff to have
instruction whereby veteran (Evan Glazer at least one break osgssion (JLC)
i nstructors or |oversight) learning about a course they have
instructors areollaborating and taught before. Product will be a
sharing curricula with other staff spreadsheet.
who may have an interest or
aptitude in teaching particular
courses.

. Similar to the new Online Cours| Brandon Kosatka | Tech team time X X X X | Intranet portal

Offering Guide
(http://www.tjhsst.edu/curriculun
/dss/ourses/index.phpdevelop
an online catalog that can be
accessed internally to afford sta
the ability toview all of the PoS
documents.
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ScHooL IMPROVEMENT PLAN OBJECTIVE: SCC6:Preserve the legacy of the uniquectidriculum and recruit highest quality future faculty

ADMINISTRATIVE TEAM LIAISON: EVAN GLAZER AND BRANDON KOSATKA

Strategies Person(s) Materials Needed and Time Line Expected Outcome or Product
Responsible Costs

What we will do to achieve the Person(s) who willl What materials will be | Check the projected quarte What new information/resource

objective. monitor the used to implement the for implementing the do you expect to have after

(Include profess_ional development an strategy. strategy? What are the strategy this schoglear. completion (data, lessons, repor
parent involvement) costs? 2| 3| An etc.)?
Qtr. | Qtr. | Qtr. | Qtr.
3. Review the POS documents Brandon Kosatka | Curriculum hours or X X x | Editorial revisions
across all the Division editorial substitute leave
staff. Implement a
program/process for editing,
additions, deletions, consistency
in order to improve the quality o
the document.
Invite potential faculty members| Evan Glazer none X X X X | List of five names from each
to visit our classes and learn division on prospective teachers,
about theTJ program and particularly in projected expertise
curriculum, regardless if we hav gap areas.
an opening.
. When devising the schedule, Brandon Kosatka | none X X | List of new courses taught

encourage a new preparation in| with APs
the vertical articulation track
(higher or lower)
Review each semester the mas| Evan Glazer None X X Modified spreadsheet
POS and teaching assignments
spreadsheet to account for any
changes in interest.
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ScHooL IMPROVEMENT PLAN OBJECTIVE: SCC6:Preserve the legacy of the uniquectidriculum and recruit highest quality future faculty

ADMINISTRATIVE TEAM LIAISON: EVAN GLAZER AND BRANDON KOSATKA

Strategies Person(s) Materials Needed and Time Line Expected Outcome or Product
Responsible Costs
What we will do to achieve the Person(s) who willl What materials will be | Check the projected quarte What new information/resource
objective. monitor the used to implement the for implementing the do you expect to have after
(Include professional development an strategy. strategy? What are the _strategy this schoglear. | completion (data, lessons, repor
parent involvement) costs? ] 29 | 39| 4" etc.)?
Qtr. | Qtr. | Qtr. | Qtr.
7. Advertise positions on broad Evan Glazer Some advertising funding X X | Advertisements
networks (website, organizations,
corporations, etc.)
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SACS ACTION PLAN: RESOURCES

TJIHSST is also working on the following additional areas from the SACs Action Plan ( See Appendix 1):

Focus Area: Resources

Definition
In this plan, resources are defined as Time, Monetary Funds, and Building Space Resources. (See appendix for morg definitions

Goal:
To i mprove the management of time, funding, and bsionandbeliefgand aci | i t i e
future trends of education.

Priority Action Items:
R1 Create and maintain a master calendar for open view and create protocols for maintaining the calendar.
R2 Communicate the budgetary process and decisions to the school community on an annual basis to foster understanding.
R3 Evaluate and upgrade the science and technology laboratories to provide students research experiences with currentsievelopn
science and technology.
R4 Create fair academic schedules for faculty (including number of classes taught, team teaching partners, studentoteauther rati
curriculum team assignments) and communicate scheduling decisions to the faculty in a timely manner.

*R5 | Secure monetary resources and/or release time for faculty to pursue school-wide or division initiatives.
R6 Develop a strategic plan for obtaining funds to support a new school building.
*Focus objective for 20112 school year
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SACS ACTION PLAN: RESOURCES

RESOURCES

STRATEGIC IMPROVEMENT PLAN OBJECTIVE:

R5: Secure monetary resources and/or release time for faculty to pursuevadeoml division initiatives.

Relationship to SACS Action Plam5: Secure monetary resources and/or release time for faculty to pcinseéwide or
division initiatives.

Description:

In 2007, the TJIHSST Task Foriwe the Future, consisting of staff members, division leaders, and pademisfied Professional
Development as one of twelve recommendations important to the sustaofriidras an institution of excellence. Specifically, the
recommendation suggested there should é&dgportunities for faculty to engage in research and attend specialized conferences
Due to budget constraints influenced by the economic downtachee professional development has been limited-toumty

offerings unless formal approval is given at the Cluster level. Even with that approval, there is not monetary sugpers&tuool
division to support the travel. Travel directly relatedh&tructional support of students may be funded from instructional funds but at
the expense of other programmatic needs. Such support is necessarily limited to a few teachers a year. TIHSST helazlitinely
out a portion of a teacher position to duadministrative leave so that teachers do not have to use personal leave or unpaid leave in
order to pursue professional development. The TJ Partnership Fund also supports travel to the yearly NCSSSMST caimagntion so
staff can learn from, share witlind network with other science, math, and technology staff from schools in the United States.
Beyond these limited opportunities, teachers and administrators are required to fund their own travel expenses. diseaiie tti
identify sources of mastary support for faculty professional development to support unique needs that cannot be met locally, and then
employ a strategy that prioritizes efforts that align with collaborative learning team, divisions, and school wide igoe{gesIthat

suppat the objective will determine a methodology for distribution of the funds as well as a process for information sharing with
faculty who might benefit.

40



SACS ACTION PLAN: RESOURCES

RATIONALE FOR OBJECTVE:

Data Sources

FCPS is entering its third year of budgeteonstraints due to the economic downturn. Increased funding for professional
development in the near future is unlikely. The requirement for Cluster approval for administrative leave for out ofecalinty t

related to school division objectives continifeschootbased funds are expende@onstraints that restricted usenoitaxpayer
community funding (PTSA, Partnership Fund) have been relaxed. TIJHSST faces a yearly gap between instructional funding and
programmatic needs, making use of instructidnatls impractical. TJHSST wishes to continue its relationship as an active partner in
NCSSSMST by continuing participation in the yearly confereasavell as take advantage of other professional learning experiences
not available locally In order tasupport staff professional development both from a content as well as pedagogical perspective,
additional sources of funds are necessary.

Knowledge of Programmatic/Instructional Strengths and Weaknesses

Strengths: Intel named TJHSST the 2010 Intéld®l of Distinction winner for the top science high school in the country for 2010.

U.S. News and World Report consistently ranked TIHSST as the top public high school in the United States. Faculty members ar
highly qualified in their subject matteBh D6 s, Masters, Board Certified) and many ar
their subject matter. Students consistently score well on external measures of accomplishment, to include AP exam#&$h&AT, and
Virginia SOLs. Students are ndgrly recognized by Intel and Siemens for research accomplishments. TJ students compete

nationally and internationally in Science and Math Olympiads. The Partnership Fund provides strong financial support for the

equi pment and i ndnlissi@tad ahighsschootresaarch arganizationl Jhie TJIHSST PTSA sponsors payment for
teacher registration fees at conferences through an application process.

Weaknesses: Standards based instruction in advanced curricular areas, increased interdstaiplinary planning, training with

highly specialized equipment, and diversity of opinion regarding assessment practices are examples of frequent sclud thiatuss

would be improved through research based professional education. The preveusmbargo meant that committee members had

to travel at their own expense to view science andavehfoimh scho
TJHSST. Faculty without the personal means to travel must rely arajeuvideeconferencing, and secondary reporting to learn

about advances in content or other areas of interest. Lab directors are increasingly unable to identify new equipient for th

classroom, citing both the lack of time to research the latessteendiell as discomfort with the maintenance, operation, and potential

uses for additional equipment.
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Best Practice Research

Al bert Bandura (1977) advanced a model of behavioral change
information: performance accomplishments, vicariousurtherxperi en
identified 4 factors that influence cognitive proemctsiingé o f

(p 191). Such theory applied to teacher professional development that leads to personal efficacy towards the ingéttion of

knowledge, practice, or skill, would suggest that teachers who engage with and experience success with newnideas ol are

most likely to institutionalize the practice. Teachers who vicariously experience new information through site visits th@eo
practice in action, or role play, etcé wouttide. Gfdesservaublmtstile xt ¢
with impact is verbal persuasion, such as hearing a lecture from a primary source that extols the virtues/successksroatien: in

Finally, physiological states reliant on emotive factors such as the launch asseh#tlrmany school districts promote at the

beginning of school years will influence some learners to adopt new behaviors. At the heart of of this research lsahe idea

behavioral change requires experiences beyond the classroom and the more anithent@aging those experiences are, the more

likely they are to result in new practice.

The professional learning status report on teacher development (Bldéinggmond, et al , 2009), states t
professional learning system, scho@ders learn from experts, mentors, and their peers about how to become true instructional

| eader so (p 3). This report examines professional developm
internationally. The report describeseeff t i ve prof essi onal devel opment as fé intens

on the teaching and learning of specific academic content; is connected to other school initiatives; and builds strgng workin
relationshi ps a mordegtoimprave ihdevidual gkill§ gmd impact student learning, professional development
usually must be substantial, defined in the repomcludefals fcl ose
applications to practicefot en supported by study groups and/or coachingo (p
research on behavioral change that demonstrates the most change when learning is associated with performance accomplishments.
Further supportof Bandar6 s t heori es was demonstrated by teachero6s increas
model ed for them in professional developthewbr Eet hahgbéat hds p
academicocbpteh©Og.

Member countries of the Organisation for Economiedperation and Development (OECD) that regularly outperform students from
the United States on international measures such as the Programme for International Student Assessment (lRISAycnd th
International Mathematics and Science Study (TIMSS) commit considerably more resources towards teacher professional
development than does the United States. Such professional learning: 1) provides ample time for learning by strotduhieg it i
teacher workday; 2) provides extensive mentoring and induction supports for beginning teachers; 3) encourages tedichgaseto par
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in school decisioimaking; 4) receives significant levels of financial support for resources beyond the school fromwetinengnt
(DarlinggHammond, et.al. 2009).

TJHSST is committed to remain at the forefront of STEM education both in the success of our students as well as tipededdershi
example we provide to other STEM schools. In order to achieve this goal, dunssafemain educated both in content as well as
pedagogical practice.

Bibliography
Bandura, A. (1977). Selfficacy: toward a unifying theory of behavorial char@gychological Review191215.
Linda DarlingHammond, R. C. (2009Professionalearning in the learning profession: a status report on teacher developent in the
United States and abroa8tanford University: National Staff Development Council and the School Redesign Network.
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RESOURCES —R5

PERFORMANCE INDICATORS

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound Goals)

1 By the end of the first quartezstablish criteria and develop an application probgsghich teachers can obtain
financial support for professional development opportunigegnd those available withthe FCPSprofessional
development budget

2 All staff whoreceivefinancial support for professional development will provide a pémal learning experience
for colleaguesat TJHSSTwithin 3 months of attendance

3 By the end of the®lsemester, develop a list of resources, external to the school budget, in order to provide ac
professional development opportunities beyond the FCPS budget.

4

By the end of the first quarter, and thereafter on a yearly basis, identify professional development needs bas
individual, department/division, and school goals.
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RESOURCES —R5
WORK PLAN

STRATEGIC IMPROVEMENT PLAN OBJECTIVE: R5: Secure monetaresources and/or release time for faculty to pursue sefidelor division
initiatives.

Administrative team liaison: Mary McDowell

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieviéhe Person(s) who will| What materials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this sabol year.
parent involvement) costs? | 29 | 39| 4"

Qtr. | Qtr. | Qtr. | Qtr.

1. ldentify existing resources that | Evan Glazer none X Existing resources are identified
can be reallocated towards
professional development
opportunitiessuch as trading out
staff position, extra duty or a
portion of an FTE for grant
writing, end of year funds

2. Develop methodology to extend Mary McDowell/ None X Sharing process is established by ¢
resources by sharing what is committee of first quarter
learned back at Ti&xamples:
podcast, JLC, brown bag lunche
written reports, team meetings,
PTSA presentations, county wid
inservice);
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STRATEGIC IMPROVEMENT PLAN OBJECTIVE: R5: Secure monetaresources and/or release time for faculty to pursue sefidelor division

initiatives.

Administrative team liaison: Mary McDowell

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achievthe Person(s) who will|  What materials will be | Check the projected quartg How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this sabol year.

Develop a list of grant funding
sources for professional
development; identify staff or
volunteers willing to write the grant
applications; complete an
application at least every quarter tg
sources with funding goals that alig

to TJO6s st afefls dg

McDowell/grant
writing committee

parent involvement) costs? o 2| 3| 4h
Qtr. | Qtr. | Qtr. | Qtr.
3. Establish a list of staff needs for | Mary McDowell None X A list of needs is developed from
staff development so that targeted staff input
resources can be pursued.
Establish a committee to determing Mary McDowell None X Application process is established
criteria ( based on established end of first quarter
priorities) anddevelop an
application process for receiving
funds for staff development
Seek external sponsorships/fundin| Mary McDowell/ | None X X X x | Contributions are available for staff
(NSF, corporate) committee members use where need aligns w|
external sponsorship
Examine possibility of a restricted | Mary None X Restricted account is jplace if
account for this purpose through | McDowell/Ellen feasible
Partnership Fund Smith/Evan Glazer
Mary None Grant money is available for staff

use to support teacher travel or
extended on site professional
development
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STRATEGIC IMPROVEMENT PLAN OBJECTIVE: R5: Secure monetaresources and/or release time for faculty to pursue sefidelor division

initiatives.

Administrative team liaison: Mary McDowell

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achievthe Person(s) who will|  What materials will be | Check the projected quartg How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this sabol year.
parent involvement) costs? o 2| 3| 4h
Qtr. | Qtr. | Qtr. | Qtr.
8. Survey staff for a list of Mary None X Survey results

professional development accesse
in past and funding sources

McDowell/committ
ee
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tjSTAR PERFORMANCE INDICATORS

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound Goals)
1 97% offreshmen and seniors present research as part of the symposium
2 97 % of TJHSST students participate in the research symposium by learning about peer research accomy
attending a keynote address; participating in a design challenge; or legvoirntga sponsor display
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tj]STAR WORK PLAN

Administrative team liaison: Mary Ma@vell under the leadership of Koji Otani and Kayla Gutierrez

Strategies

What we will do
to achieve the objective
(Include professional development an
parent involvement)

1. Develop the research symposium
committee consisting faculty,
students, parents, administration,
and researchers.

2. Obtain sponsors for the research
symposium in collaboration with th
Partnership Fund

3. Obtain guest speakers/presenters
from the alumni and corporations
4. Obtain Keynote Speaker

5. Maintain communication with the
presenters and schedule sessions

6. Develop theprogram for the
symposium

7. Develop timeline for completion of
the student research projects

8. Create the Research Symposium
database and website

Person(s)
Responsible

Person(s) who will
monitor the strategy.

Koji Otani
Kayla Gutierrez
Mary McDowell

Evan Glazer
Partnership Fund

Evan Glazer
Mary McDowell
Evan Glazer

Koiji Otani
Kayla Gutierrez
May McDowell
Kayla Gutierrez

IBET Faculty and
Senior Tech Lab
Directors

Koji Otani
Kayla Gutierrez

Materials Needed
and Costs

Materials needo
implement the strategy
and the costs.

Request for faculty
participation.

List of possible sponsors

None

None

Conferencenanagement
software

Printing Costs

Student committee
members to maintain
communication to faculty

tjStar studenteadership
team, &' period time
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1St
Qtr.

X

Time Line

Check the projected quarte
for implementing the

strategy
an 3|’d 4th
Qtr. Qtr. Qtr.
X
X X
X X
X X X
X X
X
X X X

In-Process Measures

How we will monitor progress

List of committee members

Sponsor list developed

Complete by the spring break.

Student steering committee will
provide the list of recommended
speakers. The key note will be
determined by the Spring Break.
Schedule of presentations loaded i
database and shared

Complete by the spring break.

Periodical contact to the supervisin
teachers.

Supervising student work and give
advice to the progress during tHe 8
period committee time.



jSTAR

9. Provide refreshment and lunch for Kayla Gutierrez and Cost is covered by the X X Refreshments and Lunch
the faculty and guests and seniors Mary McDowellto  tjSTAR fund (TJPF)
seeksponsorship
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Student Services

Student Services Work Plan

Sub-Goal
Number

Performance Indicators
(SpecificMeasurableAttainableResultsOrientedand Time-Bound)

Revise the current TJHSST DSS Mission and Vision Statement align with the FCPS Essential Elements rubr
acquire 100% buy in from the department by November 11, 2011.

Meet as a CLT (both cownd break out) at least once a week with 90% participation. Meet as a department C
least once a month throughout he school year.

Conduct a community wide Needs Assessment in'thguarter and yield at least 50% participation from the schq
community.

Using the results of the Needs Assessment conducted iff theaBer, develop a department calendar and modif
differentiated staffing for the 2012013 school year before the end of the 22012 school year.

Convene the Student Servigkdvisory Council at least twice during the 262012 school year.
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Student Services

WORK PLAN
SCcHOOL IMPROVEMENT PLAN OBJECTIVE:
Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieviéhe Person(s) who will]  What materials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the strategy this sabol year.
parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.
1. Develop a departmental Statemen{ Kosatka X Completion by end of*1¥4
of Philosophy and Mission
Statement
2. Continue to meet as a CLT regularn Burke X X X X | Attendance, Record Keeping,
as a department @nregular basis Reporting
3. Conduct a Needs Assessment of t| Scott X Planning and Implementation
school community regarding Schog
Counseling services and programs
4. Using data, employ a dathiven Kosatka X | Documentation and Reporting out t
decisionmaking model in constituency
departmental strategic planning
5. Continue to develop a Student Burke X X X X | Attendance and reporting of
Services Advisory Council results/findings
6. Establish a program plan and Scott X X | Completion
calendar
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Humanities Work Plan

Sub-Goal
Number

(SpecificMeasurableAttainableResultsOrientedand Time-Bound)

Performance Indicators

By June 2012, all Humanities P@8cuments written in Summer 2011 will be revised by curriculum teams; they
al so be augmented with possi bl e s(efgrgteshoel doalSEQH

By Spring 2012, Humanities will recruit and train students a&fe strong writers to serve as peer tutors in a Writ
Center, initially during Monday academic eighth periods, with possibilities for expansion. This will provide suj
for all students, but particular outreach efforts will be made to studentsdroh@evanced Academic Language

Support (refers to school goal SCC2).

By Spring 2012, Humanities will recruit potential future faculty for known open positions, includingtaypart
theater teacher and an APUS history teacher. (refers to scho&d@G8).
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Humanities Division

WORK PLAN

SCHOOL IMPROVEMENT PLAN OBJECTIVE:

Strategies

Person(s)
Responsible

Materials Needed
and Costs

Time Line

In-Process Measures

What we will do to achieve the

(Include professional developme

objective.

and pareninvolvement)

Person(s) who
will monitor the
strategy.

What materials will

be used to implemern

the strategy? What
are the costs?

Check the projected
quarter for
implementing the
strategy this school

How we will monitor progress

office, to create a means for
sigrrups and publicity.

Incorporate strategies to hely
students with language gaps

Resources on trainin
tutors and
philosophies of
writing centers from
a variety of sources,
including FCPS
workshop from Feb.

2010

year.
lst 2nd 3rd 4th
Qtr. | Qtr. | Qtr. | Qtr.

1. Work in curriculum Denise Castaldq Timed JLC, planning| X X X X | JLC team leads will report on
teams during JLC and at and Rebecca periods.etc. progress in January and in
other times as needed to| Clatter (via May. Completed revised
review documents and curriculum team docgments will be approved

. leads) Denise Castaldo, Rebecca
add 5“9995“90' possible Glatter, and Mary Ann Bosley
sequencing components after their submission in May

2. Solicit recommendations for | Denise Timed 8" period X X X X | Exploratory meetings and tutc
student tutorsand implement| Castaldo, commitments, recruitment and training first
training for those interested; | Stephanie plaming meetings, quarter; fiope
work with the &' period Glotfelty etc. mid-second quarter; migear

reflection by teacher sponsory
on changes needed in
administration or training;
ongoing student feedback
surveys filled out by those wh
visit the center on its
effectiveness.
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ScHooL IMPROVEMENT PLAN OBJECTIVE:

Strategies

Person(s)
Responsible

Materials Needed
and Costs

Time Line

In-Process Measures

What we will do to achieve the
objective.

Person(s) who
will monitor the

What materials will
be used to implemen

Check the projected
quarter for

How we will monitor progress

(Include professional developme strategy. the strategy? What implementing the
and pareninvolvement) are the costs? strategy this school
year.
1st 2nd 3rd 4th
Qtr. | Qtr. | Qtr. | Qtr.
3. Invite potential faculty for site] Mary Ann X X x | Discussion of likely vacancies
visits sothey can become familial Bosley and resulting gaps in our

with our school, and solicit
recommendations from
curriculum specialists in theater,
English, and history.

Denise Castaldd
Rebecca Glatter

abilities to offer unique
courses by January; outreach
to curriculum specialists and
site visits in winter/spring
2012; interviews before and
during TransFair.
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Science and Technology Division Work Plan
Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1

By the end of summer 2012, each-$ech Course will have a completed P&sproved by the DM and AfRat
reflects TJ specific knowledge, skills, and understandings and learning outcomes beyond the scope of FCPS

standards.

2 By the end of the school year, criteria will be developed and published that allows TJ students ttratemons
proficiency inselectedTJ curriculum for purposes of acceleration
3 By the end of September, each JLC team will estabhshimplementvritten goals for the year for review at the el

of the year.
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Science and Technology Division Work Plan

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl What materials will be | Check the projected quartf  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thel strategy this school year.

parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.
1. Completion of Program of Matthew Pearce; | Process was initiatl in X X X X | Through reviews and feedback at t
Studies (POS) for all Science | Dr. Mary Summer 2011 with end of each quarter.
and Technology courses. POS| McDowell; core summer curriculum
reflect TJ specific Knowledge,| area Team Leaders hours. Will continue
Skills, and Understanding Research Lab through JLC and Team
(KSU), learning outcomes; that| Directors. meeting time.
are beyond the standard FCPS
POS.
2. Develop and publish criteria for Matthew Pearce | JLC and Team meeting X X X X | Through reviews and feedback at t
students to accelerate through our| and appropriate time. end of each quarter.
curriculum, e.g. througplacement | subject area Team
testing and demonstration of Leaders.
required practical skills.
3. JLC Teams to set goals for the yeq Matthew Pearce | JLC Time X X | JLC Teams to submit goals by
Review of goals met at end of yeal September 30, 2011. Review of
goals at end of the academic year.
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Math-CS Division Work Plan

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1 By the end of the school year, develop and impleméntealine for the creation of readiness assessments of ski

sets for essential core subject areas.

2 By the end of the school yeamptions for students who have not achieved course readiness as determined by
articulation in mathematics wille available and disseminated to the student body.

3 Throughout the school year, provide enrichment activities for students who have already mastered the conte
particular course.
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Math-CS Division Work Plan

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will|  What materials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy?What are the | strategy this school year.
parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.

1. Investigate ways of assessing | Allard, Time X X | Placement/diagnostic tests (or an
student readiness for each mat McConnaughey alternative) and a plan for how to
course. communicate results to students ar

parents.

Explore intervention strategies for | Team Leaders Time, Khan Academy X X Map of Khan Academy videos and

students not prepared for math accounts lessons to TJHSST POS content.

coursework.

Provide teamwide enrichment and| Allard, Razzino, Time, Resources for X X X X Activities, explorations, and

extension activities to students wh( McConnaughey, challenging problems (i.g problems indexed by topic/unit that

demonstrate mastery in expected | Rychlik AOPS) each teacher can use to provide a

content in Algebra 2 and challenge to students who need it.

Precalculus.
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Division Plan: FLAMPE/World Languages
World Languages Work Plan 2011-2012
Performance Indicators
Sub-Goal (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
Number
1 By the end of summer 2012, POS documents for levels 1, 2 ailob@ completed
2 By June 2012,80% f st udents in Levels 1 to 3 wiRALS, perdoomaree
assessment system
3. 20% of the WLDepartment will attend a professional conference during the school yea2@02 10 learn and shat
new strategies
4. By the end of the 20112 school year, 30% of the students in world language classes will have the opportunity

interact with a native speaker (other than their teacher) in order to improve their listening and speaking skills
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World Languages

WORK PLAN
Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will]  What materials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thg strategy this school year.

parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.

7. To improvevertical articulation, we| Spanish: Alex Pou | JLC time X X X X Finished and revised POS
will meet during JLC time in teams| French: Genevieve Written report on JLC meetings
to revise the TJ POS Delfosse

German: Szilvia
Oszko

Latin: Christine
Conklin
Russian: Betsy
Sandstrom
Japanese: Koiji
Otani

Chinese: Maggie
Xu

8. Explore ways to invite outside Genevieve Delfoss| subtime for meeting with X X
professionals to review the POS arf Betsy Sandstrom | advisors, possible Georg
make comments Mason professors
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Division Plan: FLAMPE: Physical Education/Health/Drivers Education

PE/Health, and Dr. Ed Work Plans 2011-2012

Performance Indicators

Sub-Goal (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
Number
1 90% of ninth and tenth grade students wilet the minimum wellness standabgsthe end of the year
2 50% of ninth and tenth grade students will exceed the wellness standards in at least onebgatieg@iyd of the
year
3 By the end of the school year, HPE will organizeage rooms imn orderly fashion, where items can be easily

located and arranged by activitg, make time management more efficient.
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Division Plan: FLAMPE: Physical Education/Health/Drivers Education

PE/Health/Dr.Ed
WORK PLAN

ScHooL IMPROVEMENT PLAN OBJECTIVE: SCC6:Preserve the legacy of the unique TJ curriculum and reédghiest quality future faculty

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl  What materials will be | Check the projected quart§  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are the| strategy this school year.

parent involvement) costs? = 29| 39| 4"
Qtr. | Qtr. | Qtr. | Qtr.
1. Meet during Core JL@ review the | HPE Teachers Time, Data X X X X | Identify students who are not

progress of students regarding the
fithess goal and develop remediati
opportunity for students who are
having difficulty improving.

progressing toward their fithess go
andcompare that list every quarter.

. At least one member of the HPE

department will visit another FCPS
high school, collaborate on how

other schools record student fitnes
goals and report on their visit to the
HPE department.

One HPE Teacher

Administrativeleave,
professional developmen
funds from PTSA or TJ

Record information that was
gathered during the visit and share
with the HPE department.

Use Breakout JLC, teacher HPE Teachers Time X X X X | Compare photos of storage closets

workdays, and planning periods to the beginning of the year to photos

organize storage closets. of the storage closet at the end of
each quarter.

Meet at least once a week during | Teri Davis Time X X X X | Keep attendance of HPE teacher w

lunch to build comroderie and tean|
building which will lead to

discussions ostrategies related to
organizing the storage closets and

fitness goals.

attend lunch.
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Division Plan: FLAMPE: Visual Arts

Visual Arts Work Plan

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1 By the end of the current school year, each student will demonstrate 5 stridtegigh their arfor thinking

critically andcreativelybased on the art of recognized artists who have successfully combined art and techno
meaningful creations.

2 By the end of the current school yealf,students will demonstrate progress in the development of aesthetic
perception utilizing the senses as a basis of expression and communication through art as evidenced in theil
work, research, and journal reflections demonstrating understanding elements, line, shape, color, texture, an
space.
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Division Plan: FLAMPE: Visual Arts

Visual Arts Work Plan

WORK PLAN

GOAL: BY THE END OF THE 2011-12 SCHOOL YEAR, ALL STUDENT ART WILL REFLECT CRITICAL THINKING AND CREATIVITY AND DEMONSTRATE
PROGRESS FROM ENTRY LEVEL PERFORMANCE IN THE AREA OF AESTHETIC PERCEPTION UTILIZING THE SENSES AS A BASIS FOR PERCEPTION.

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who willl What materials will be | Check the projected quartf  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thel strategy this school year.
parent involvement) costs? = 29| 39| 4"
Qtr. | Qtr. | Qtr. | Qtr.

1. All students will create and Tim Davis Class Materials X X X X Research, drawings, asdmpleted
participate in a display that work on overall theme of exhibit
demonstrates a link between art ar
technology/science at the Grace A
Center, March 2 April 12, 2012

2. Students will study the art of Tim Davis Books, displays, exhibits| x X X Researchgrawings, writing
recognized artists who have
combined art and technology
together to create meaningful,
original projects and creations.

3. Students will complete at least 2| Tim Davis Art supplies, journals, X X X X Evidence of growth in student work

drawings, ideals, sketches, and/or

research per week to develop
aesthetic perception

books, other art example

andreflections
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Division Plan: FLAMPE: Performing Arts

Performing Arts Work Plan

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1 By the end of the yeaband, chorus, and orchestra will have at least one new interdisciplinary lesson
2
By the end of the school yeal) students who sign up f&" period activities willfollow a defined program with
purpose, benefits, and challenges
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Division Plan: FLAMPE: Performing Arts

Performing Arts

WORK PLAN
Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will|  Whatmaterials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thg strategy this school year.
parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.
1. Continue to develop Molly K Time X X X X Lessons implemented in class
interdisciplinarylessons
2. Assess and redefine, if necessary,| Molly K Time X X X X | Streamlined, active"8period time in
the 8" period music activities baseq the music department that runs
on purpose, benefits, and challeng efficiently and serves the best
interests of students
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Division Plan: Library
Library Work Plan
Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1, 2, 3,8 | Increase student and staff usage of electronic resources (databases and ebooks) by 5% over the prior year |
of the 20132012 school year.
1,2,3,8 Promote and conduct 200 ens-one research consultations with students by the end of the-2012 school year.
1,234 Provide library orientations for all IBET teams and froshmores by November 1, 2011.
5,6 Offer one Noodletool workshop to students and staff each quarter.
Increase Noodletool us®y 10% by the end of the school year.
7 Showcase library books on ethics in library display case by September 15, 2011.
9 Attendance at scheduled county librarian inservice training throughout the school year.
10 Sponsor a Student Library Advisorp8rd every other Wednesday throughout the school year ddtipgridd A

Block.
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Division Plan: Library

Library
WORK PLAN

ScHooL IMPROVEMENT PLAN OBJECTIVE: Academics Enhance TIHSST curriculum so that students develop research skills at all grade levels thrg
vertical integration.

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will]  What materials will be | Check the projected quartg  How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thg strategy this school year.
parent involvement) costs? =t 2 | 39| 4h
Qtr. | Qtr. | Qtr. | Qtr.
. Collaborate with classroom teache| Anne Applin Library lessons X X X X Number of classes
to teach students 2 Tentury Margaret Carpente| Library resources
research skills to help students Pathfinders
obtain knowledge in curricular
subjects.
. Encourage critical thinking by Anne Applin Library lessons X X X X | Student bibliographies
teaching students how to use a Margaret Carpente| Library resources
variety of resources. Pathfinders
Timely posting of
webpage uploads
. Demonstrate and teach the use of | Anne Applin Library lessons X X X X Electronic resource use stats
technology in learning through Margaret Carpente| Library resources
electronic resources such as EBog Pathfinders
. Conductlibrary orientations for Margaret Carpentel Library orientations X Library orientations
freshman and new students to ens
familiarity and comfort with library
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Division Plan: Library

Library
WORK PLAN

ScHooL IMPROVEMENT PLAN OBJECTIVE: Essential Life Skills Create an exemplary model of ethics and socially responsible behavior at
TIJHSST by improving communication between the school and parents about the negative effects of poor ethical decisions.

support TJO6s Ong

Margaret Carpente

resources

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will|  What materials will be | Checkthe projected quarte How we will monitor progress.
objective. monitor the used to implement the for implementing the
(Include professional development an strategy. strategy? What are thg strategy this school year.
parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.
. Teach students about intellectual | Anne Applin Library Lessons X X X X Reduction in plagiarism incidents
property, plagiarism, and ethical ug MargaretCarpenter| Citation Builders such as
of information. Noodletools
. Encourage citing of sources throug Anne Applin Library Lessons X X X X | Noodletools usage stats
teaching effective noteaking MargaretCarpenter| Citation Builders such as
strategies and demonstration of Noodletools
online citation tools.
. Provide relevant resources to Anne Applin Print and electronic X X X X
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Division Plan: & Period Office

8" Period Office Work Plan

Sub-Goal Performance Indicators
Number (SpecificMeasurableAttainableResultsOrientedand Time-Bound)
1 By the end of the school year the online attendance systefi par®d will have been tested by a pilot group and

ready for use schoatide for SY 20122013.
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Division Plan: & Period Office

8" Period Office
WORK PLAN

ScHooL IMPROVEMENT PLAN OBJECTIVE: By the end of the school year the online attendance systeffi far®d will have been tested by a pil
group and be ready for use schaatle for SY 20122013.

Strategies Person(s) Materials Needed and Time Line In-Process Measures
Responsible Costs
What we will do to achieve the Person(s) who will]  What materials will be | Check the projected quartg  How we will monitor progres
objective. monitor the used to implement the for implementing the
(Include professionadevelopment and strategy. strategy? What are thg strategy this school year.
parent involvement) costs? ot 2 | 3| 4"
Qtr. | Qtr. | Qtr. | Qtr.

8. 8" office will work with sysadmin | Allison Agee Intraneti no cost X X X X | Survey pilot group teachers
students and teachers in the pilot periodically to find and solve
group to troubleshoot the new onling problems.
attendance procedures.

9. 8" office will provide training and | Allison Agee School software and son]  x X Track teachers that hagempleted

support for all staff involved in the

pilot group.

handoutd negligible cost

training.
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Results and Reflection on the 262011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

SCCz2:

In order to foster
respect and
understanding,
develop ways to
insure that the
climate at TJHSST
is welcomingand
inclusive of the
diverse populations
found in Northern
Virginia

Continue and extend our previou
engagement efforts to local
elementary and middle school
students to undeepresented
elementary and middle schools it
FCPS throughout the school yea
with efforts completed by 4th
quarter.

Completed
The goal was met, but the

work needs to continue.

Supported
A work plan was establishec

at the start of the year and
committee members are
working on the goals
throughouthe year.

In cooperation with the
Admissions Office, we
learned that 65% of
scholarship recipients from
2010 sat for the TJ
Admissions Test.

Inhibited

We would like to reach more
schools through a diversifiec
communication strategy.

Recommendation to continu
the committee, make it a
standing committee.

Bring this to the Leadership
Team for inclusion in next
year s school
plan.

Committee would like to
have more involvement fron
Science and Technology, to
be a standingommittee
member.

Strive for continued
communication with the
scholarship recipients to
invite them to open house
was successful. Informatior
about the admissions test.
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

SCC2 (continued)

Continue our previous engagems
efforts to underepresented
elementary andhiddle school staff
and administrations

Completed
Yes. Communication was

establisheavith middle and
elementary schools

Supported
Invited middle school and

elementary school principals
to visit our school and
classes. Tech labs, IBET,
etc.

3 middle schools sent
students and faculty to the
robot competition.

Last year a similar effort wa:
done for Cluster 3 and 4
middle schools. This year,
the committee decided to
experiment with elementary
school outreach so we have
both experiences to
compare/contrast for future
endeavors. We also believe
the process of thinking abot
TJ as a possible high schoo
choice starts way before
middle school.However, the
committee will continue its
outreach to middle schools
by hosting the IBET robotics
event late in April and
working with the IBET pilot
program at Poe Middle
School.
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

SCC2 (continued)

Solicit the input of the TJIHSST
community regarding the climate
of the school as it relates to
underrepresented grougs be
completed by 4th quarter.

Completed
Yes

Supported
There is a relationship with

the PTSA Diversity
Committee, who are happy !
have the additional member
promote their common
causes.

Inhibited

Misconceptions about the T.
program and TJ students sti
exist.
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

SCC2 (continued)

Collaborate with the admissions
office and FCPS central
administration regarding the
identification and selection of
potential TJHSST students. Thes
efforts will be done throughout th
school year with evidence of this
work available byith quarter.

Completed
Started, but the work will be

orntgoing in building a
relationship and establishinc
boundaries.

Supported
PTSA Diversity committee.

The committee is working
with the parent committee, ¢
efforts can be merged.

We are pleasedn outreach
coordinator has been hired.
We look forward to the
opportunity where Carol
Horn from the Office of
Advanced Academic
Programsan meet with the
diversity and engagement
team.

Inhibited

The committee would like to
learn more about the
Admigsbns process and hov
members can be supportive

of the mission of that office,
ac wall ae that nf the c~hAnnl

The school is not involved with the
Admissions process, and our staff
are committed to providing the bes
possible program for all of the
studentsvho are admitted. The staf
are interested in finding ways to
accurately represent the TJ progra
its expectations and experiences t(¢
the students and to the community
This way, more students can beco
informed about TJ and also see it :
a place to prsue their passion for
science, math and technology.




Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP

A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

A2:
Continue to develoj
interdisciplinary

lessons as needed

Frequency and types of
interdisciplinary instruction taking
place at TJ.

Completed
A faculty-wide survey was

administered to determine
extent and types of
interdisciplinary instruction.

Supported
Presentation at March

Administrative JLC and at
faculty meeting has helped
create schoelide
awareness and
communication on this topic
Common language and
definitions are used.

Inhibited

The survey has been create
but it can be more complete
Team members will need to
create a better
communication stream with
Divisions and individual
teachers the general call
was not enough of an
incentive to obtain detailed

feedback

Students have recognized
differences among the CHUM or
teamtaught courses.

A blog for the teachers to share wh
they are doing in their classes, ang
where they would like assistance
interdisciplinary.

A visud directory

Have a sub day for a teacher to go
around to all of the classes to find
out where they are, what they are
doing with collaboration.
Curriculum matchmaker.

A2: (continued)

Creation of at least 3 faculty
committees to collect data and

Completed
Three ommittees were

These committees will continue the
work in the 201112 school year.
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP

A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

share information on
interdisciplinary instruction.

created:
Rationale/definitiori Milde
Waterfall

Examples John Struck
Datai Mike Stueben

Thedata team will be able to
conduct more irdepth surveys now
that a common definition and
vocabulary has been created.

A blog for the teachers to share wh
they are doing in their classes, and
where they would like assistance
interdisciplinary.

A2: (continued)

At least one new interdisciplinary
meeting per division to meet
during JLC time.

Completed
This was accomplished, witl

the committee members
leading the discussion.

Supported
Schootwide representation

on the committee helped to
highlight theimportance of
this work.

Inhibited

the survey has been createc
but it can be more complete
Team members will need to
create a better
communication stream with
Divisions and individual
teachers the general call
was not enough of an
incentive to obtan detailed
feedback.
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

A2 (continued):

Definition of interdisciplinary
instruction definition put before
the faculty for approval or
rejection

Completed
Information, terminology

was presented to faculty in
March via faculty meeting
and an administrative JLC
session. The definition was
presented and feedback wa|
solicited.

No comments were receive
so the current definition will
stand.

Supported
Having representation from

each division on the
committee was helpful in th¢
initial phases of work.
Questions of philosophy,
syntax and purpose were
deliberated at this time.

Inhibited

No official or substantive
feedback was receivédthis
could mean tat the faculty
did not know that they could
respond, or that they were
not interested enough to
become involved. More
communication, on a regula
basis will help staff

understand what is availablé




Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives Results related to performance Reflection on critical factors that | Implications for ongoing

indicators supported and inhibited success | improvement efforts
ESR3 Given that thee are now changes ir
Improve Early in the school year, present| Completed the SR&R booklet being considere
communication parents helpful ideas about A meeting was held in April 21. | by FCPS and Superintendent Dale

between the school| expectations and suggestions fol The parents in attendance were | future meetings may need to be
andparents about | positive behavior gathered from [appr eci at i ve o f|calledtoaddress any new

the negative effects individual teachers. to educate them on the nature an regulations with our parents.
of poor ethical number of disciplinary actions.
decisions

Supported

PTSA was open to hold a pre
meeting on the topic of SR&R.

Materials were made available in
multiple langiages. The disciplin
documents, SR&R and referral

forms have now been translated.

Every teacher documented their
expectations at the beginning of
the year (sylibus and in class
discussions).

Inhibited
Calendar concerns prevented thg
meeting from taking place earlier
in the school year.

Parents reported that the article
(on ethical student choices) in
PTSA newsletter was helpful,
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP

A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

however parents do not commen
until a situation arises

ESR3 (continued)

By the end of the first semester,
conduct formal and infornha
conversations through the PTSA

At future meetings, it would be
helpful to have studertentered and
studentled activities and to have th
students participate in these
conversations.

The following suggestions were
forwarded to Mrs. Bosley asrasult
of both the orgoing discussions an
the parent meeting:

Create an otine SR&R
assessment (instead of paper
version)

Teachers with s
expectations must be sure to addrg
their rules with students on an-on
going basis. Tlsishould be led by
the teacher, and should not be left
the student to read on their own.
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP

A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

ESR3 (continued)

During second semester, review
with parent group/groups
Afrequently
collected from parents.
representative will dtect
information. All information will
remain anonymous.

ask
Parent

Completed:
This goal was completed in April

2011. Detailed responses,
reactions and suggestions are
similar to those issued for other
goals around communication.

Inhibited:

The information was appreciated
by parents. When dealing with
student information, there are
always considerations and limits
the mass proliferation of data, or
the level of specificity that can be
obtained.

Suggestioni can we have a leaflet
or summary of the main areas of Si
&R regulations?Parents and
attendees are also interested in
supporting a 9 grade ethics
program. There was interest in
having this become an annual
program done on PSAT day, and
being accomplished with parent an
administation support.

Explore ways in which the schoo
community can meet the needs ¢
its parents, not necessarily relate
to their childr

ESR3 (continued)

Monitor data on referrals and
infractions throughout the school
year.

Completed:
Discipline data was shared with

the parent community.

Supported:

Parents were appreciative of this

While teachers and parents alike
found this data informative and
useful, it must be shared in way th
protects the identity of the involved
students. No schowelide goal
should negatively single out a
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

information.

Inhibited:

Clarence Jones of the FCPS Offi
of Safe and Drug Free Youth told
us that schools are not allowed tq
make disgline data public until
the following school year. This
will account for any issues of
anonymity or conflict of interest
among current students.

student or group of students who

R3

Evaluate and
upgrade the scienc
and technology
laboratories to
provide students
research
experiences with
current
developments in
science and
technology.

By June 1, Lab Directors are ablé
to articulate a clear vision for the
future of each lab to inatle a 5
year plan.

Completed
All lab directors have complete

a first draft of the vision. The-5
year plan is a work in progress
Supported

The Partnership Fund has
planned a meeting with
corporate partners to further
identify strategies to help meet
identified needs and goals

Inhibited

Determining a
an fnideal 0 vi s
donot know wha

Lab directors are hesitant to

invest a lot of time in something

Understand that the visions will
never truly be

83




Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

that does not yet have funding,
but it is difficult to getfunding
when clear ideas are not
articulated

R3 (continued)

By mid-year, The Partnership
Fund has sufficient information tg
support ad articulae needs for the
ongoing efforts associated with tl
capital campaign

Completed
A two page document has beel

developed to communicate whi
TJ would like to be able to do i
the new building

Supported
The Partnership Fund has

planned a meeting with
corporate partners farther
identify strategies to help meet
identified needs and goals

Inhibited

Lots of competing ideas.
Developing a clear strategy hat
been difficult

This plan will continue to develop
throughout the renovation process
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives Results related to performance Reflection on critical factors that | Implications for ongoing
indicators supported and inhibited success | improvement efforts
R3 (continued) On a quarterly basis, the school | Completed It is practical to update the list 3

and the Partnership Fund are abl The Wishlist has been updated | times a year:
to clearly communicate monetary times this school year and is June with a review in September

in kind, and human resource currently being updated.

needs. OctNovi to include the needs of
Supported the research students
Funds were provided to by mos
items identified by the 13 Februaryi March after fall
research labs purchases

Once items are identified for
purchase, the lag between whe
new items are placed on the lis
while the current ones are bein
ordered makes it seem as if the
are no needs

SCC6

Preserve the legacy By June 1, more than 75% of Completed There was a growth in retirements
of the unique TJ retired positions are replaced. 65% of staff had been replaced  this year, so this was a good goal.
curriculum and June 1. This is expected to continue in the
recruit highest Supported next few years.

quality future Having teachers visit our schog

faculty. to see if they are interested in | | Teacher visits should be done and

becoming candidates. encouraged regardless of whether
there is an opening.

Having a completed Pgoam of | | The exchange of ideas is beneficig
Studies for each TJ course will| | to both schools involved.

help all new faculty coming intg
the building. . POS is beneficial to teachers and
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

Inhibited

The school has an interest in
finding and selecting the best
candidates for every available
position. If an internal
candidate (TJ or FCPS) is not
seleced, then the county hiring
rules dictate that the school mu
wait until after July 1 to
consider outside candidates.

also to students who are looking tg
transfer in credit

SCC6 (continued)

By mid-year, develop a strategic
plan outlining a timeline of the
completion of different PoS,

focusing first on the completion i

specialized areas where retirees
leaving in next two years.

Completed
The timeline for the completion

of the TJ POS has been create
with 3 categories of due dates:
Spring 2011, Summer 20khd
Spring2012

Supported

The PoS completion calendar
was discussed at theTeam
meetings and a working timelin
was agreed to. Electives and
courses taught by retiring
faculty were prioritized, with the
largest courses scheduled to b
completed last.

Inhibited

Currently, noPoS documents

While the PoS will be a useful
document for administrators and
Division Managers looking to
describe the differences between 1
curriculum and FCPS curricula,
teachers who are retiring do not hg
incentives of many models to whic
to refer. Itis recogaed that the
POS should be completed by
experienced teachers, to share wit
new teachers and others within the
department for vertical articulation.
There will need to be a review
committee or panel to ensure
consistency among the PoS
documents.
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Results and Reflections on 202011 SIP

RESULTS AND REFLECTION ON THE 2010-2011 SIP
A Focus on Continuous Improvement

SIP Objectives

Results related to performance
indicators

Reflection on critical factors that
supported and inhibited success

Implications for ongoing
improvement efforts

exist, so the school
administration must create a
template for use by all staff.

SCC6 (continued)

By the end of the third quarter,
outline a trajectory of teachers
who will teach specialized and
advanced courses currently taug
by experienced staff.

Completed
By the end of the school year, i

list of teacher certifications was
mergedwith a current list of
courses to demonstrate which
teachers are eligible and willing
to teach courses in the future.
Supported

This allows for future planning
and vertical articulation. This
document can and will be used
in years to come.

Inhibited

Current teachers may
misperceive the purpose of this
document. Itis NOT a way to
remove current teachers, rathe
it is a way to show where future
planning and staffing can occui
The document should not be
used to intimidate a teacher or
remove them fsm a current
position.

When showing this document to

staff, the speaker must preface any
conversations with an assurance tk

the principal is not moving anyone

out of current positions. Rather, th
document allows all teachers to se

who else is interested and/or
qualified toteach a new course

this can lead to future JLC Breakit

planning meetings.
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Appendix 1i SACS Plan

Appendix 1
SACs Action Plan

SACS Five Year Action Pla2007%~2012

Focus Area; Academics

Definition
This focus area includes goals and objectives that affect curriculum, student outcomes, and methods of instructionthe aldsred results
identified by the SACS study. These goal s and ntpdnd f@wettrendssirsmind.er e f or r

Goal:
To examine and improve curriculum to reflect our desired results: problem solving, critical inquiry and research, inteltesting social
responsibility.

Priority Action Items:
Al Enhance TJHSST curriculugo that students develop research skills at all grade le
through vertical integration.
A2 Continue to develop interdisciplinary lessons as needed.
A3 Explore offering more flexibility in course selection, including kighel course work
as aralternative to AP.
A4 Initiate regulations for expected performance to remain a TJHSST student.
*A5 | Review division course offerings in terms of vertical integration.
A6 Explore and pilot alternatives to the current school calendar.
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Appendix 1i SACS Plan

Focus Area: School Community and Climate

Definition
School community and climate refers to the level of morale, spirit, drive, confidence and theingetif students, faculty, staff, and parents
including all aspects of student life: exttarricular activities, social activities, clubs and organizations, andgwicular activities.

Goal:
To enhance the sense of community at TJHSST for students, faculty, staff, parents, and other stakeholders by enréching tredlevork
environment.

Priority Action ltems

SCC1 | Assess the Jefferson Learning Community experience to maximize support for
collaboration and professional development.
*SCC2 | In order to foster respect and understanding, develop ways to insure that the clin
TJHSST is welcomingnd inclusive of the diverse populations found in Northern
Virginia.
SCC3 | Twice a year, evaluate the leadership groups (Administrative Team, Leadership
Division Managers, faculty, staff, the Student Government Association, and clas
governments) byheir constituents.
SCC4 |[Create an Evaluation Team to monitor
accountability, give feedback to the Administrative and Leadership Teams, and i
community ownership of the process.
SCC5 | The TIHSST Leadership Team will review and improve the consistency in the
delivered and perceived message of the TJ experience from different perspectivi
make changes as needed.
*SCC6 | Preserve the legacy of the unique TJ curriculum and recruitstigbality
future faculty

Appendix 1




Appendix 1i SACS Plan

Focus Area: Ethics and Social Responsibility

Definitions
Ethics The rules and conduct in association with moral principles or with respect to the rightness or goodness of actions.

Social ResponsibilityAwareness of the shared interests of humanity, and personal and shared responsibility to contribute to and improve such
shared interests.

Goal:
To create an exemplary model of ethics and socially responsible behavior at TJHSST.

Priority Action Items:
ESR1 | Assess how best to provide ethics instruction and promote socially responsible bg
*ESR2| Improve communication between the administration, teachers, counselors, and in
students and parents regarding action taken in response to itha@bns.
ESR3 | Improve communication between the school and parents about the negative effec
poor ethical decisions.
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Appendix 1i SACS Plan

Focus Area: Resources

Definition
In this plan, resources are defined as Time, Monetary Funds, and Building Space Resources. (See appendix for morg definitions

Goal:
To i mprove the management of time, funding, and bsionandbeliefgand aci | i t i e
future trends of education.

Priority Action Items:

R1 Create and maintain a master calendar for open view and create protoc
maintaining the calendar.
R2 Communicate the budgetary process and decisions to the school community|
annual basis to foster understanding.
R3 Evaluate and upgrade the science and technology laboratories to provide student
research experiences with current developments @mseiand technology.
R4 Create fair academic schedules for faculty (including number of classes taught, te
teaching partners, student: teacher ratio, and curriculum team assignments) and
communicate scheduling decisions to the faculty in a timely grann

*R5 | Secure monetary resources and/or release time for faculty to pursuewsitteot
division initiatives.
R6 Develop a strategic plan for obtaining funds to support a new school building.
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Appendix 1i SACS Plan

Student Achievement Goals and Priority Action Item Year 1 Year 2 Year 3 Year 4 Year 5
(200708) | (200809) | (200910) | (2010'11) | (2011-12)

Academics

Al. Enhance TJHSST curriculum so that students develop research skills at all grade levels through X X

integration.

A2. Continue to develop interdisciplinary lessons as needed. X X

A3. Explore offering more flexibility in coursselection, including higevel course work as an alternativg

to AP.

A4. Initiate regulations for expected performance to remain a TJHSST student

A5. Review division course offerings in terms of vertical integration X X X

08-09: Teachers will implement vertical articulation plans that directly impact student learning.

A6. Explore and pilot alternatives to the current school calendar.

School Community and Climate

SCC1. Assess the Jefferson Learrfi@mmunity experience to maximize support for collaboration and X

professional development.

SCC2. In order to foster respect and understanding, develop ways to insure that the climate at TIHS X X X

welcoming and inclusive of the diverse populations found in Northern Virginia.

SCC3. Twice a year, evaluate the leadership groupsiiffistrative Team, Leadership Team, Division X X

Managers, faculty, staff, the Student Government Association, and class governments) by their const

SCC4. Create an Evaluation Team taocoumabiity gier t X X

feedback to the Administrative and Leadership Teams, and instill community ownership of the proces

08-09: Improve the SIP Evaluation Team feedback process.

SCCS5: The TIHSST Leadership Team will review and improve thestensy in the delivered and X

perceived message of the TJ experience from different perspectives and make changes as needed.

New 0809

SCC6: Preserve the legacy of the unique TJ curriculum and recruit highest quality future faculty X X
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Appendix 1i SACS Plan

Student Achievement Goals and Priority Action ltem Year 1 Year 2 Year 3 Year 4 Year 5
(200708) | (200809) | (200910) | (2010'11) | (2011-12)

Ethics and Social Responsibility

ESR1. Assess how best to provide ethics instruction and promote socially responsible behavior. X X

09-10: The school community will teach a One Question course and focus-sdbieain the question

AfWhat are the responsibilities of educated pe

ESR2. Improve communication between the administration, teachers, counselors, and involved stud X X

parents regarding action taken in response to ethical violations.

ESR3. Improve communication between the school and parents about the negative effects of poor € X

decisions.

Resources

R1. Create and maintain a master calendar for open view and create protocols for maintaining the c4 X

R2. Communicate the budgetary process and decisions to the school community on an annual basis X

understanding.

R3. Evaluate and upgrade the science and technology laboratories to provide students research exp X X

with current developments in science and technology.

R4. Create fair academic schedules for faculty (including number of classes taught, team teaching p X X

student: teacher ratios, and curriculum team assignments) and communicate scheduling decisions tg

faculty in a timely manner.

R5. Seare monetary resources and/or release time for faculty to pursue-sdteadr division initiatives. X X

R6. Develop a strategic plan for obtaining funds to support a new school building. X

09-10: Building Renovation committee established.

Appendix 1




